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We Bid to Win! 

ÅArenôt we all competitors? 

ÅDo we ever bid to lose? 

ÅDo we track the wins or 

losses? 

ÅIs our success dependant on 

winning or losing? 
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If winning isn't 

everything, why do they 

keep score?  
-Vince Lombardi 

 



Top 10 activities to Improve Your Chances of Winning 
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Start Early

Strategy

Customer Focus

Competitiveness

Bid Decision

Dedicated Resouces

Compliance

Price to Win

Solution

Executive Summary
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1st Five Activities to Increase Your 
Chances of Winning are. . . 

. . . Customer Focused 

. . . Start Early 

. . . Dedicated 
Resources 

. . . Strategy 

. . . Compliance  
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Major On Time Delivery Killer 

With one more day I 

can really improve 

the management 

volume. 
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Cruel Consequences 

ÅIncreased Anxiety 

ÅDecreased Quality 

ÅIncreased Errors 

ÅRidiculous Hours 

ÅCold Pizza 

ÅStaff Turnover 

 

7 

Invariably . . . 

  . . . pain is inversely proportional to pay grade 



Starting Early Increases Your ROI 
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Production Guidelines 

Adopt a Two Day Rule. 
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Take Away Action Items 

ÅObtain commitment from management to 

pursue (milestone reviews, Charge Number, 

Dedicated money) 

ÅCreate a schedule at least two weeks prior to  

Draft / RFP release (use sound scheduling 

guidelines) 

ÅApply discipline and flexibility 

ÅNever schedule weekends or holidays (use 

them for reserve) 
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Major Killer of Dedicated Resources 

Relax, I wrote a 

Management Plan 

once. We donôt 

need Bill.  Iôll just 

use the one I wrote 

before! 
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Know How Much Time to Budget 

ÅDevelop an initial 

schedule 

ÅDetail critical path 

against critical events 

ÅLobby for resources at 

earliest point possible 

ÅBe realistic with 

assignments 

ÅAllow for part time 
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Scheduling Guidelines 
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