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We Bid to Win!

AArenodt we

ADo we ever bid to lose?
ADo we track the wins or

losses?

Als our success dependant on ;

winning or losing?
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If winning isn't
everything, why do they

keep score?
-Vince Lombardi
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Top 10 activities to Improve Your Chances of Winning

m Start Early

m Strategy

m Customer Focus

®m Competitiveness

® Bid Decision

® Dedicated Resouces

Compliance

Price to Win
Solution

Executive Summary
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15t Five Activities to Increase Your
Chances of Winning are. . .

. Start Early

. Dedicatecd
Resources

. Strategy

. Compliance

| ... Customer Focused
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Major On Time Delivery Killer

With one more day |
can really improve
the management
volume.
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Cruel Consequences
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ncreased Anxiety
Decreased Quality
ncreased Errors
Ridiculous Hours
A Cold Pizza

A Staff Turnover

o To Po I»

Invariably . . .
... painis inversely proportional to pay grade
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Starting Early Increases Your RO

Win More

Customers

BUSINESS

OPPORTUNITIES

Competitors

Spend Less

Customer Acquisiton Strategy Planning Formal Solicitation
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Production Guidelines

Adopt a Two Day Rule.

Production
1. Establish a clear vision of what the prospect expects to be delivered.

L

Identify and assign the production management role and include that person in
your core team planning.

Set clear ground rules in a written proposal production plan to minimize rework.
Determine precisely what will be produced for each milestone review.

Test all systems prior to production.

ook

Determine how the proposal will be “packaged” and delivered while section
writers are planning and preparing initial drafts.

Maintain a secure master book of hard-copy files backed by electronic files.

Ruthlessly enforce version control on a section-by-section basis.

w e N

Increase your quality checks and production time if proposal production is remote.
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Take Away Action ltems

A Obtain commitment from management to
pursue (milestone reviews, Charge Number,
Dedicated money)

A Create a schedule at least two weeks prior to
Draft / RFP release (use sound scheduling
guidelines)

A Apply discipline and flexibility

A Never schedule weekends or holidays (use
them for reserve)
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15t Five Activities to Increase Your
Chances of Winning are. . .

. Start Early

el ... Strategy

. Compliance

| ... Customer Focused
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Major Killer of Dedicated Resources

Relax, | wrote a
Management Plan
once. We do
need Bil | .
use the one | wrote
before!
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Know How Much Time to Budget

ADevelop an initial
schedule

ADetail critical path
against critical events

ALobby for resources at
earliest point possible

ABe realistic with
assignments

AAllow for part time

APMIP ° The Art of Winning

TASK TIME
Writing: New material . . ............. 4 pages/day
Writing: Extensive revision. ........ 8-10 pages/day
Writing: Minimal revision. . . ... ... 20-25 pages/day
Simplegraphic .................. 1-2 hours each
Complex GraphiC. s « « woe ¢ 4 wis 5 yro o v v 55 2-6 hours
Retouch phote : . s s a s e us s is s s 5 o 1-2 hours
Complex UsSttation ¢ ..c: s s sms 55 20s s smas 1+ days
Red Teaming (new). . .............. 40 pages/day

Red Teaming

(with extensive boilerplate) ......... 80 pages/day
DIP (clean iNPUL) « -« 56 5 ¢ 05 50 55 30-60 pages/day
DTP with graphics development. . . . 5-10 pages/day
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Scheduling Guidelines
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